HUMAN HACKING

D's want others to be direct, to the point, open, straightforward and focus on results.

How do you know you might be a "D": People describe you as pushy, harsh, aggressive
or domineering but also see you as a go getter and someone who gets things done.

TO IDENTIFY A"D" IN

To Communicate with a "D" properly:

WORDS ACTIONS Be willing to: Prepare for:
they want to know be brief & to the

WHAT very task focused point bluntness
rather tell than ask | may be impatient lack of empathy

rather talk than
listen

will be direct

respect need for
autonomy

lack of sensitivity

may seem rude or
pushy

are willing to take
risks

be clear about
expectations

short conversations

use authority

conscious of time

let them be a
leader

abrupt comments

history of show you are
talk fast achievements competent
will be blunt rely on gut feelings stick to topic
starts with own willing to start
opinions trouble be independent

If you are managing a D here are some tips:

To help them grow you can help them:

to ask more to base decisions
to feel empathy questions on logic torelax a little
to slow down & to compliment to soften body
listen others language to be approachable

What they want in return:

freedom from

to be in authority details to have power direct answers
clearly defined
large challenges flexibility expectations some prestige

ON SOCIAL MEDIA D's WILL OFTEN:

Be short

Focus on the theme

Focus on the task

Be aggressive
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HUMAN HACKING

DISC CHEAT SHEET -1 "The Influencer"

I's like others to be emotionally honest, friendly, have a sense of humor, and most of all
recognize their accomplishments.

How do you know you might be a People describe you as out going, braggy,
competitive, superficial, but having a great sense of humor and in need of recognition.

TO IDENTIFY AN "I" IN To Communicate with an "I" properly:
WORDS ACTIONS Be willing to: Prepare for:
they want to know use facial try an informal
WHO expressions approach attempts to influence
rather tell than ask | are spontaneous be relaxed need for spotlight
rather talk than let them talk
listen like to laugh about feelings over estimations
tendtogoon
tangents / have a short
exaggerate attention span keep it light over selling
provide written
use a lot of stories | will appear warm details vulnerable to rejection
may be a close
talk fast talker give public praise | attemptsto persuade
like to share brag about
emotion themselves use humor

To help them grow you can help them:
with time be more
management with organization analytical

to emphasize clear | feel a sense of
be objective results urgency
What they want in return:

to be popular public praise warm relationships
visible rewards approval freedom from details
ON SOCIAL MEDIA I's WILL OFTEN:
Talk about
themselves Brag a little bit Focus on looks Take lots of selfies
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HUMAN HACKING

DISC CHEAT SHEET - S "The Steady"

How do you know you might be a "S": People describe you as apathetic, unwilling to
change, slow but also very supportive, a good listener, and having good bed side
manner.

TO IDENTIFY AN "S" IN To Communicate with an "S" properly:

WORDS Be willing to:
they want to know
WHY be logical
rather ask than tell provide security
give time for
listen more talk less change

show them they
slow and steady are important
take time with
are reserved changes

quiet be sincere
warm
To help them grow you can help them:
open to change learn to brag to believe in themselves
self-affirmation learn to present state their opinions

ON SOCIAL MEDIA I's WILL OFTEN:

talk about their be steady and
team mates Be very sincere Use emotion dependable
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HUMAN HACKING

DISC CHEAT SHEET - C "The Conscientious"

C's want to get to the details. They want others to be accurate, pay attention to detail

and minimize socializing.

How do you know you might be a "C": People describe you as accurate and detailed but
at times overly critical, negative and nit picky. Although shy you value the few close

relationships.

TO IDENTIFY AN "C" IN To Communicate with an "C" properly:
WORDS ACTIONS Be willing to: Prepare for:
they want to know give clear
HOW focus on tasks deadlines dislike of vague
show you are desire to double check
rather ask than tell very orderly dependable facts
doesn't need other
listen more talk less | very meticulous show loyalty people
precise and be tactful and
doesn't over react accurate reserved lots of research
slower rate of
speech time conscious be precise cautiousness
value high
talk vs write hard to read standards
detailed and precise| wants to be right be focused

If you are managing an "C" here are some tips:

To help them grow you can help them:
be tolerant enjoy groups accept other's limitations
learn to seek help | accept othersideas
What they want in return:
clear expectations | verification of facts | chance to shine clear task outline
personal
professionalism no quick changes autonomy
ON SOCIAL MEDIA I's WILL OFTEN:

Use lots of detail

ensure pictures are

perfect

have longer posts

state lots of facts
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